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Summary of the evaluation 

Babigloo Music for Babies, supported by The Arts Development Company, co-ordinated a programme of non-verbal 

multi-sensory music making for parents/carers and babies aged from birth to 12 months, in partnership with 

children’s centres in Bournemouth, Poole and East Dorset.  Supported by Youth Music, local authorities, Dorset 

Community Foundation, the Tampon Tax Fund and Tesco’s Bags for Life, the programme aimed to use non-verbal 

music techniques to strengthen and support families with intended outcomes of improving mental health and 

wellbeing for families, including those isolated by the pandemic.  Major revisions to original project plans were 

required to accommodate COVID-19 restrictions, including reducing the number of families taking part, social 

distancing, no live singing and moving to online sessions during lockdowns.  The programme involved 27 families 

between October 2020 and October 2021.   

Babigloo commissioned freelance evaluator Nell Farrally to lead an evaluation process that sought to understand to 

what extent the intended outcomes were met, what contextual factors influenced the achievement of outcomes, 

what else is valuable or important to families (beyond the intended outcomes), and the key points of learning and 

reflection.  Evaluation evidence gathered includes remote interviews with parents (online and phone), written 

questionnaires for parents, children’s centre staff observation notes, children’s centre staff written questionnaire,  

Babigloo musician’s reflective diary and visiting musicians’ written reflections. 

The overall conclusions of the evaluation are that the intended aims and outcomes of the programme were achieved, 

albeit for fewer families due to the COVID-19 restrictions limiting the size of face-to-face groups.  There was one 

element of the intended outcomes where no evidence was captured – to involve very young parents – in part, due 

to children’s centre staff having less direct contact with families due to COVID-19.  The Babigloo musicians showed 

exceptional perseverance and commitment to the families, partners and the programme, through additional 

planning and preparation time and adapting their practice to accommodate the circumstances of the pandemic.  This 

was appreciated by parents, several of whom spoke about how Babigloo had helped their wellbeing, for example: 

I think it was the perfect timing for when I was in a really difficult place. I was really struggling with 

that loneliness and isolation.  You know, we couldn't just go and see family, go and see friends, or 

anyone really.  So, yeah, it massively helped.  As the parent, that massively helped me, which obviously 

in turn helps the children because I'm in a better place to be there for them.   

The key points of learning and reflection from the evaluation process are: 

• Babigloo has provided a valued form of social interaction for parents with very young children which has 

counteracted their isolation and contributed to their mental wellbeing, even for the groups where the music 

making sessions were entirely online. 

• Parents and children’s centres recognise and value how Babigloo’s non-verbal approach is different to most 

other music making groups and activities on offer to families with very young children.   

• Feelings of togetherness for parents and their babies comes from the environment Babigloo creates.  The no 

talking rule enables a focus on musical communication and adult responsiveness to babies’ engagement and 

vocalisations.   

• Parents express pleasure in seeing their baby (and other babies) responding to music, leading them to listen 

to more music at home, and use music to calm, soothe and distract their babies. 

• Although they have adapted practice to a very different way of working, the musicians have retained the 

essential elements of Babigloo’s non-verbal, baby-centred approach to music making.   

• Additional time for planning and communicating with partners was essential for delivering the project 

successfully. 
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Babigloo 2020-21 Evaluation Report 
 

About Babigloo 

Babigloo is a non-verbal approach to music making for babies aged 0 to 12 months and their parents/carers.  The 

Babigloo musicians create a multi-sensory environment which encourages listening, communication and playfulness 

between babies and their parents/carers using live and recorded music, sound, movement, gesture, visual and tactile 

materials, babies’ vocalisations and non-verbal communication.   Babigloo music making sessions last around 45 

minutes, balancing structured activities which build on babies’ sensory perceptions, with spontaneous vocal and 

non-verbal interaction with the babies.  The goal is to develop families’ enjoyment of music making and enhance 

parent-child communication. 

Babigloo is led by 3 musicians (Jenny Gordon, Michele O’Brien 

and Colin Phillimore) who trained with Professor Paulo Lameiro 

in non-verbal approaches to music making with babies, drawing 

on the music learning theories of Professor Edwin E. Gordon.  

Jenny, Michele and Colin registered Babigloo Music for Babies 

as a Community Interest Company in 2017.  Visiting musicians 

are engaged for some sessions to enhance families’ experience 

of live music and instruments.  Babigloo work in partnership 

with other organisations to offer music making to families with 

babies, primarily in Dorset and neighbouring local authority 

areas.    Babigloo have delivered projects supported by funding 

from Youth Music (2018-19), local authorities, Dorset Community Foundation, the Tampon Tax Fund and Tesco’s 

Bags for Life, in partnership with several children’s centre organisations in the Dorset area.  Click this weblink for a 

short video featuring families who took part in 2019. 

 

Babigloo in Poole, Bournemouth and East Dorset Children’s Centres 2020-21 

Working with in partnership with The Arts Development Company, 

Babigloo secured funding in summer 2020 to support a year-long 

programme of music making groups for families in Bournemouth and East 

Dorset – the second successful Fund A application to Youth Music to 

support Babigloo’s work.  The original project plans involved a succession 

of 10-week groups hosted by children’s centres with up to 10 families in 

each group.  In one children’s centre, the groups were to focus on young 

parents and on families with babies who had additional needs.  Due to the 

coronavirus pandemic, the direct contact children’s centre workers had 

with these families was reduced, therefore recruitment was difficult.  

Babigloo revised the intended project outcomes (with the funder’s 

agreement) to focus on wellbeing for families which had been impacted by 

the pandemic. 

 
Babigloo session in 2019 

Babigloo session in 2019 

https://www.youtube.com/watch?v=KGaw4ScJVu8&t=254s
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Project Aims: 

Babigloo Music for Babies exists to introduce musicality to families with babies and share our non-verbal music 

techniques as a tool to strengthen and support families. 

Intended Outcomes: 

1. To improve the mental health and wellbeing of families with young babies 0-12 months, through music making. 

2. To use music making to strengthen families by working with very young parents with babies 0-12 months. 

3. To use music making to improve wellbeing for families with young children isolated by the pandemic.  

The project start date was delayed to October 2020 whilst COVID-safe adaptations were made.  A central aspect of 

Babigloo is singing, vocalising and contact between babies and musicians (see photographs from Babigloo activities 

in 2019).  How to offer activities which retained the essence of Babigloo, yet complied with restrictions and guidance 

to reduce transmission of COVID-19, was a challenge.  Colin and Michele worked with children’s centre staff to create 

a plan for activities which enabled face-to-face activities to start in October 2020.  Measures were put into place 

which involved: 

• A maximum of 4 families in the group at one time 

• Maintaining a 2-metre distance between musicians and families 

• No sharing of instruments or materials between families 

• All instruments and resources for families to touch during a 

face-to-face group to be delivered to the Children’s Centre and 

quarantined for 72 hours before the session 

• Parents/carers to wear face masks 

• Musicians to wear visors 

• No live singing (all singing activities were pre-recorded and played on an MP3 player). 

Implementing all these measures to comply with the children’s centre’s COVID-safe requirements, and maximising 

families’ confidence to take part in a face-to-face group, required much more planning and preparation time.  Further 

lockdowns in November 2020 and January to March 2021 meant that face-to-face groups were suspended and 

replaced with online Babigloo sessions.  

Children’s Centres were key partners in the project (managed by 

YMCA in Bournemouth and Dorset Council in East Dorset).  The 

Children’s Centre staff referred and recruited families, supported 

them to attend, documented sessions and collected evaluation 

feedback from parents.  For groups 1 to 4 (Townsend Children’s 

Centre and online) an Early Years Practitioner from the Children’s 

Centre attended each session to record their observations and to be 

a source of support for families, should that be needed.   

 

 

 

 

  

Tactile materials for families in their own box 

Colin and Michele delivering boxes to children’s centres 



 
Babigloo 2020-21 Evaluation Report  4 

 

About the project evaluation 

The Arts Development Company and Babigloo appointed a freelance evaluator, Nell Farrally, to create an Evaluation 

Plan and Framework, create data collection tools, co-ordinate evaluation activities, collate and analyse data, and 

write a summative evaluation report.  Nell worked with Babigloo in 2018-19, therefore the evaluation approach 

continued and built on the learning from that evaluation (available on Babigloo’s website: 

https://babigloo.co.uk/files/final-evaluation-report-babigloo.pdf ).  Once again, the Evaluation Plan and Framework 

described the evaluation approach as collaborative and outcomes-focussed.  Collaborative evaluation involves 

stakeholders in the evaluation design, data collection, interpretation and reporting.  Youth Music (YM) funding 

programmes centre around projects achieving intended outcomes for children and young people, the workforce and 

organisations, therefore the Babigloo evaluation drew on YM’s Taking an Outcomes Approach (Youth Music, 2014) 

document.  However, “illuminative evaluation” was also included in the evaluation approach, to also consider what 

effect the project had in an open-ended way.  4 evaluation questions provide a structure for the evaluation process 

and reporting: 

1. To what extent have the intended aims and outcomes of the project been achieved? 

2. What contextual factors have influenced the achievement of aims and outcomes, in what ways, and how 

have Babigloo responded? 

3. Beyond the intended aims and outcomes, what has been valued by families and project partners?  

4. What are the key points of learning and reflection highlighted by the evaluation process? 

 

Data gathered and considered in this evaluation are: 

 

• Parent/carer’s written questionnaire (included start of course and end of course questions)  

• Phone interviews with a selection of parents/carers by the evaluator 

• Children’s Centre “Session Records” completed by staff 

• Online questionnaire for key Children’s Centre staff 

• Musician’s reflective diary 

• Visiting musician’s written reflections 

 

All the qualitative data collected through these 

methods were analysed by the evaluator using 

Thematic Analysis (Braun and Clarke, 2020) to 

consider how Babigloo contributed to the 

intended outcomes for families and to address 

the evaluation questions.  

 

 

  

A face-to-face Babigloo session 

https://babigloo.co.uk/files/final-evaluation-report-babigloo.pdf
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Who took part 

Activities which took place during the year of project delivery involved a total of 27 families: 

Group 1 Townsend Children’s 

Centre, Bournemouth 

Nov 2020 to 

Jan 2021 

Mix of face-to-

face and online 

9 sessions 4 families 

(4 adults and 4 children) 

Group 2 Townsend Children’s 

Centre, Bournemouth 

Nov 2020 to 

Jan 2021 

Mix of face-to-

face and online 

9 sessions 4 families 

(4 adults and 4 children) 

Groups 3 

and 4 

Online via Zoom Jan to 

March 2021 

Online 

(groups 3 and 4 

amalgamated) 

9 sessions 5 families 

(6 adults and 5 children) 

Group 5 Wimbourne, Museum of 

East Dorset 

April to July 

2021 

Face-to-face 7 sessions 9 families 

(11 adults and 9 children) 

Group 6 Corfe Mullen Children’s 

Centre/Library 

April to July 

2021 

Face-to-face 7 sessions 5 families 

(5 adults and 5 children) 

 

Target numbers of families were revised down due to the pandemic and the necessity of having smaller groups: from 

60 families to 24 families (4 families x 6 groups).  One parent, who had taken part in Babigloo in 2019 with her first 

child, was taking part with her second child.   

 

 

Summary of data collected 

Parent/carer’s written questionnaire 

A written evaluation questionnaire was created with “pre” and “post” questions to encourage parents/carers to 

think about what they hoped to gain from taking part in Babigloo and to reflect on the experience towards the end 

of the 9 weeks of sessions.  Inviting responses from parents was co-ordinated by children’s centre staff.  Due to the 

difficulty of getting the forms completed remotely for the online groups and staff capacity, only 5 parents completed 

both the “pre” and “post” end of course questions, although many more completed just the start of course questions.  

Whilst this low response rate is disappointing, it is understandable given the additional demands on staff time and 

periods of working remotely due to COVID-19.  The content of the responses, however, do contain notable themes 

and patterns.   

Amongst the “pre” questions asked at the start of the course, one question asked, is there anything concerning 

wellbeing which this group could particularly help you or your baby with?  For their babies, some parents hoped their 

babies would gain social skills and get more used to being around people other than their parents.  For themselves, 

parents hoped that the group would help counteract their isolation during lockdown.   

Have felt isolated during lockdown.  The interaction with other and a sense of “normality” would be 

welcomed. 

One parent wrote that they hoped the group would help with their anxiety and loneliness. 
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There were 5 end of course questions (Please tell us about any differences taking part in Babigloo has made for you; 

Please tell us about any differences taking part in Babigloo has made for your baby; What has been most important 

to you and your baby about taking part in Babigloo?; Please think of three words which describe how you feel coming 

to Babigloo now at the end of the course; Anything else you would like to say?).  The written responses to these 

questions were thematically analysed in an open-ended way to group parents’ comments into themes (shown 

below). 

Wellbeing 

Social contact for parents 

Confidence to attend groups 

Happiness, fun, enjoyment 

Finding pleasure in babies’ responses 

Togetherness: spending time with baby, sharing an activity 

 

Music 

Expanding musical experiences 

Quality of the music: live music and instruments 

Enjoying music  

 

Babies’ learning and development 

Sensory development and stimulation 

Attention and engagement 

Listening 

Social interaction between babies and between babies and other adults 

 

Appreciation of Babigloo 

Thanks and gratitude 

Sad it’s over and wanting more 

The best baby group 

 

There were several aspects of wellbeing parents wrote about in their question responses.  The social contact with 

other new mothers was important, something that was particularly lacking for them due to the pandemic.  For one 

parent who had taken part in the face-to-face group in May to July, she had gained more confidence through 

attending a group.  Some parents expressed feelings of happiness, delight and joy from the group.  Specifically, 

parents found pleasure in seeing how their baby and the other babies responded to the music.  Examples from 2 

parents: 

Loved watching all the babies interact in the session. 

Joyful – love watching all the babies’ response to the music – they are fascinated. 

Almost all parents commented on how spending time with their baby, sharing music and doing an activity together 

gave them a sense of togetherness.  Examples include: 

It’s been magical for us both!  My baby has been mesmerised by everything in the session and I have 

loved sharing this beautiful time with her. 
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It helped me relax into just being in a moment with my baby. 

Freed to enjoy the time of connection with my baby though music. 

Togetherness – especially due to Covid and things being hard. 

Parents particularly commented on aspects of the music.  Several appreciated that 

Babigloo had expanded their ideas of music and activities they could do at home, with 

some using the Babigloo videos on Youtube outside of the weekly sessions.  For 2 

parents, they valued the opportunity to hear live music and to experience instruments 

being played rather than “computer generated stuff”.  Several parents commented 

on how they simply enjoyed the music.   

All parents who completed the end of course questions wrote about how Babigloo 

helped their babies learning and development, and in addition, for some parents their 

own understanding of how music can support development had increased.  The ways 

the Babigloo had supported babies’ learning and development was categorised in 4 

groups: Sensory development and stimulation; Attention and engagement; Listening; 

and Social interaction between babies and between babies and other adults.  

She enjoyed interacting with the ribbons and dress and fabric and all of the props.  I feel it has helped 

her learn where her hands are. 

Engaged her at the level I hadn’t seen before. 

Developed skills and senses.  Hearing his name.  Made him learn his name and respond to it – smiling. 

More confidence interacting with other babies / adults. 

The final question which invited any other comments showed an appreciation of Babigloo.  Almost all parents express 

thanks for being involved in Babigloo, with some specifically commented on the role of the musicians.   

These sessions have been lovely to have been a part of.  Colin, Mimi and Robert are so enthusiastic 

during the sessions and they have been a joy to watch.  Thank you to all three of them, we have both 

loved every second.   

Out of the 5 responses, 2 parents wrote that Babigloo was the best or their favourite group they had done with their 

baby.  And 4 out of 5 said that they wanted more, or they were sad that the 9 weeks were ending. 

Emotional – so sad it’s over – was our weekly highlight. 

This is my favourite of the baby sessions that we’ve done….  I’d love to come to more sessions and I 

recommend them to everyone with a baby. 

 

  

An online Babigloo session during lockdown 
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Phone interviews with parents/carers 

In addition to the written questionnaire, 4 parents/carers took part in a phone interview with the evaluator.  Melanie 

was invited to take part in an interview as she had previously taken part in Babigloo in 2019 with her first child, and 

it was hoped that she might give some feedback about any longer-term impact of Babigloo.  The other 3 parents 

were randomly selected from those who were taking part in March and June 2021.  All interviews were audio-

recorded and transcribed and the text was thematically analysed similarly to the questionnaire responses.  All the 

themes in the written questionnaire responses (shown on page 6) were evident in the 4 interviews.  Parents 

elaborated on how Babigloo helped their wellbeing, for example: 

I think it was the perfect timing for when I was in a really difficult place. I was really struggling with 

that loneliness and isolation.  You know, we couldn't just go and see family, go and see friends, or 

anyone really.  So, yeah, it massively helped.  As the parent, that massively helped me, which obviously 

in turn helps the children because I'm in a better place to be there for them.  And now [I’m] in much 

of a better place… it's having that focus each week of actually having to get ready for something… 

just to sort of focus, a bit of routine. 

The importance of connecting with other families was stressed in all the interviews.  For those parents who took part 

in only online sessions, they commented that the social interaction they had through the online connection was still 

important. 

For me, the most important thing, yes, it was just seeing other people, interacting with other people 

who wasn't under five or my dog! [laughs]. Yeah. 

The togetherness and joy at watching babies’ responses to the music were also described in the interviews. 

I think the thing that I love the most about it is watching my children during the group to see how 

much it's affecting them in a positive way.  How they, sort of, you know, are watching and listening 

and learning and doing things.  And, you know, you can see it with the other children as well.  You can 

see the other parents watching their own children and they're like, “oh, they've just done that – 

they've never done that before!”.  To me, that's the bit that I love the most. 

Several parents spoke about how Babigloo has introduced new music to them and that they are using music more 

at home for enjoyment and to soothe or distract their baby. 

Putting on a lovely piece of music when they go to bed in the evening or, you know, in the daytime 

putting music on whenever you can because they just, it has such a big impact on them.  And I think 

going to the group makes you realise that as a parent.  You want other things, giving them a piece of 

food or giving them something to tide them over when they're having a bit of a moan.  Actually, for 

me, now, I straightaway think of music, I think, oh, Alexa, play some children's music, play something 

classical and yeah, I think it works a treat.  

The time to focus on their baby help parents to observe how their children are responding to music and stimuli, and 

they notice small progressions in development. 

Babies get quite bored quite easily I think.  They get distracted don't they, but he would just, for that 

whole 45 minutes, be really engaged.  He would chat.  So they do moments of silence and you hear 

just 'aaah' or just making noises, but like happy noises that he was clearly showing that he was 

enjoying it and other babies would make noises and they'd kind of respond to each other as well.  So 

it was just, they were clearly in a good place. [laughs]. 

 
 A pseudonym – all parent and baby names have been changes for anonymity. 
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One thing which was more prominent in the interviews than the written questionnaire responses was the 

appreciation of the Babigloo musicians.  Parents spoke of how the environment created by Colin and Michele was 

important to them: the individual attention they gave to every baby and the care they showed towards parents.  

Colin and Meme, they're just so engaging and they're so charismatic and they really look at every 

single baby that's in that class and encourage them and copy them. Nobody feels left out. When one 

of the babies makes a noise, the other one copies it.  I guess the babies find that really funny. Yeah, I 

think it's just those people, I think she would say she loves going to see them and playing with them. 

An additional aspect of Babigloo parents talk about in the interviews is how different Babigloo is to other baby groups 

and activities and how they value the non-verbal approach.   

It just seemed really different to everything else that was on offer, obviously it's such a funny year 

with all the restrictions, that there's not been that much available, which there normally would have 

been, but this seemed so different to all of the other classes and really unique and really pretty fun.  

…Because it's nonverbal… it seemed a bit weird [at first] and then at the end it makes perfect sense.  

I think it's lovely because they just focus on the music, you don't need to speak to anybody. 

Melanie, who took part in Babigloo with her first child in 2019, 

spoke about the effect Babigloo had on her and her baby in 

the longer term, now that she’s 3½ years old. 

I think it has made my daughter very musical, loves to 

dance, loves music. I think all babies do, but in 

particular, she loves the instruments. She's very into 

instruments. So, yeah, it made a massive impact, 

which is why when I heard that it was on at the 

moment and I could take part, especially after COVID 

with there being no baby groups whatsoever.  And my 

[second] daughter now, she's nine months. She'd never been in groups of all, being born last year. But 

yeah, I was just so excited. And it's been fantastic. And unfortunately, obviously, it's much shorter, 

much less people in the group and they're not able to be as interactive. However, it is still fantastic. 

My daughter, she also just loved it. 

Talking about how Babigloo introduced her to imitating her first baby’s vocalisations, Melanie said: 

I think I still do that from having done the session with my three year old. And so the ones like, I used 

to do it with her, once I'd finished the group. I sometimes sing the little songs and na-na-nee when 

putting things away or repeating back noises. And I had remembered that even before doing the 

group this time with my second child.  And when she's in the back of the car, you’re driving, you can't 

do much but she's getting a bit upset. And I was, you know, ba-ba-baa or repeat some of those noises 

and then she stops and really pays attention, you know, looks around. Yeah, they work and they're 

brilliant. It is really good, a really good thing, rather than trying to talk to them more. They just cry 

more. 
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Children’s Centre “Session Records” completed by staff 

The children’s centre partner for groups 1 and 2 (Nov 2020 to Jan 2021) and groups 3 and 4 (Jan to Mar 2021) was 

YMCA Bournemouth Children’s Centres.  They provided an Early Years Practitioner (EYP) to attend each Babigloo 

session (including online sessions) who documented what took place in the session using a “Session Record” form 

which practitioners complete for all children’s centre groups.  The Session Record form documents outcomes which 

are priorities for the children’s centre relevant to each group activity, in the case of Babigloo these were: 

6.1  The parent reports an improvement in their mental and emotional wellbeing. 

6.10  The parent reports an increase in knowledge and understanding of the child’s emotional needs 

and to support them. 

6.12  The parent reports improved relationship with/attachment to their child. 

The form then has sections for the practitioner to write their observations related to: 

• How well did the Session work in achieving the Outcomes? 

• What evidence was there to demonstrate the Outcomes were being achieved? 

• What needs improving to achieve the Outcomes? 

• Things to remember for next Session 

• Comments from parents/ children or other sources of evidence (that demonstrate the Outcomes are being 

achieved) 

• Other 

The practitioner’s documentation regarding evidence of outcomes and comments from parents provides an 

invaluable source of data for evaluation.  An example of the content of the Session Records is shown below from the 

very first session in November, where parents and babies were present in the children’s centre with the Early Years 

Practitioner, but the Babigloo musicians were leading via Zoom onto a large screen in the room. 

6.1 Parents become emotional on hearing their child’s name and on hearing their own name. Parents 

saying that it was so nice to see other babies and to get out to a group, and not have to see it on their 

computer screen at home. Good to see parents sharing the experience together. 

6.10 Parents were encouraged to follow their babies lead. Many parents used the mats provided to lay 

their baby on. Some parents held or sat their baby on their lap while they sat on a chair. All parents did 

one or a mixture of these depending on their baby’s actions.  

6.12 Staff saw a baby laughing while their Mum engaged in a game of peek-a-boo. The baby reacted 

positively to this. Baby shared a few chuckles and gave her Mum good eye contact. Mum shared that 

she would “Have to try this at home”. 

All the notes on the Session Records were thematically analysed in the same way as the parent/carer evaluation 

questionnaires and interviews.  There was much overlap with the themes from the other two data collection 

methods – particularly regarding wellbeing, social interaction and babies’ learning and development, but from the 

perspective of the professional EYPs.  The EYPs observed how parents enjoyed the sessions and heard their 

comments about looking forward to returning the following week.   

2 families asked if it was the same next week, staff said yes. One Mum smiled and replied, “That is great, 

I look forward to it next week”. 
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They observed parents making eye contact with their babies and joining in with activities.  Regarding engagement in 

music making, the EYPs observed parents swaying to the music and humming (although singing in the face-to-face 

sessions was not permitted due to COVID restrictions) and hear parents report that they intended to try activities at 

home.  

An additional aspect of the Session Record notes is how well the online and hybrid session formats worked and any 

changes which could be made to improve the experience for families.  The notes record how online activities can still 

achieve the intended project outcomes.  They also document different indicators of families’ progression such as 

less reluctance to turn on webcams as the weeks progress during periods when the sessions are entirely online with 

parents taking part from home.   

Groups 5 and 6 were supported by a different children’s centre organisation who did not have an equivalent system 

of staff documenting group activities they supported.   

 

Online questionnaire for key Children’s Centre staff 

An online written questionnaire was completed by three key staff members from the two children’s centre partner 

organisations.  The questions asked for staff member’s thoughts on how well Babigloo had contributed to the 

intended outcomes for families, what families valued most about Babigloo and what was valuable or important to 

the children’s centre about Babigloo.  The practitioners’ responses give an overview of Babigloo, a contrast to the 

Session Records where they were documenting the detail of what happened week to week. The content of the 

questionnaire responses reiterates several of the themes evident in the other sources of data: mental wellbeing, 

parents’ delight at seeing their baby engage and enjoy music, the togetherness of families, the value of the non-

verbal approach and the uniqueness of Babigloo compared to other groups and activities for families.  An example 

of a comment about mental wellbeing: 

Over the pandemic parents have really struggles with their mental health.  Many feeling isolated and 

struggling to meet other new mums.   Babigloo has allowed them to come together in a relaxed 

environment.  At one session the mum and dad came with their baby.  It was lovely to see them 

interact and enjoy the experience as a family. 

Regarding babies’ engagement and families’ togetherness: 

From my observation of the group the parents were very in tune with their babies, the atmosphere 

was calm and relaxed. 

The sessions [via Zoom] were a different way of experiencing Babigloo, not to have Colin and Michele 

in the same room. This worked really well with babies still experiencing the different music and the 

routine of the session. I could see the babies smiling, moving their arms and bodies when they heard 

and saw Colin and Michele. The parents shared that looked forward to the session each week. 

[Most important to families] The time to be together without distraction and respond to the babies 

cues from the music. 

All the parents have said how much they enjoy Babigloo and will miss it now it has ended.  

Some practitioners remarked on the non-verbal aspect of Babigloo. 

I feel Babigloo offers parents a completely different experience to our groups especially as there is no 

talking!! It works well and I like that. Parents are anxious since the pandemic and don’t always feel 

comfortable talking to others. Babigloo allows them to be together and grow together without that 

pressure. 
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The questionnaire asked practitioners how Babigloo compared to other services and group offered by the children’s 

centres.  All practitioners valued Babigloo as a different kind of activity to offer families.  That Babigloo was able to 

continue online during the lockdowns was also greatly valued by the children’s centres as it facilitated staff staying 

in contact with families. 

It add a valuable alternative group for families to attend and discover something that as staff we would not be able 

to offer.  We have not supported other external groups during the pandemic – this was the first group allowed back 

– we have run baby massage and under ones group to allow attachment and socialising to families with babies born 

in lockdown. Babigloo added another aspect to these groups. 

At the children's centre we weren't able to run any groups during this period. we were phoning parents, offering 

them the virtual sessions. To be able to see the families by Zoom was a good way to check they were all doing ok… 

We were still able to connect with the parents and the parents supported their babies during each session. 

Finally, practitioners were asked if they had any feedback about working with the Babigloo musicians or anything 

else to contribute to the evaluation.  All three practitioners commented that they enjoyed working with Babigloo, 

they were a pleasure to work with and the partnership works well at supporting each other.  What Babigloo brings 

to the centres is valued by the staff. 

Meme, Colin and Robert are so welcoming. I look forward to session each week. The music, props and 

themes are very imaginative.  I do hope they get the funding to continue as Babigloo has offered the 

parents and their babies an experience they will not get anywhere else. 

Always a pleasure to work with the musicians and see and feel music played live.  We always look 

forward to the Babigloo sessions and the calm it brings to the centres. 

I have really enjoyed supporting Babigloo. To see the babies interacting with Colin, Michele, using the 

different resources. To see the reaction to the songs as the babies started to recognize the songs and 

the way the parents joined in. One parent attended all nine weeks and her baby would be full of smiles 

when the session started.   I would have loved to experience a face to face Babigloo course.   

 

Musician’s reflective diary 

Michele kept a reflective diary throughout the project.  The diary was primarily for her own purposes – a method of 

documenting and reflecting on the sessions in order to develop her own practice.  When discussing some of the 

themes in the diary with the evaluator, Michele identified some interesting thoughts which are relevant to 

considering some of the evaluation questions – particularly around the contextual factors which have influenced the 

achievement of outcomes.  Drawing on her diary, the evaluator asked Michele to summarise her reflections on four 

aspects of the project. 

Online sessions and the difference compared with face-to-face sessions 

We had the unique experience of being able to compare and contrast zooming into a Children’s Centre and then 

into participants homes.  My reflection on the positive and negatives is this: 

• We reached the whole family sometimes grandparents, injecting musical experiences, quality musicians 

and the connection that happens when Babies are the focus. 

• For some Parents they had to be the focus.  I watched how a mum used our techniques and teaching to 

actively make contact with her daughter.  They had some memorably beautiful musical conversations, 

always maintain eye contact and smiling and singing.  The mum would tell us she wasn’t musical.  Baby 

would sing loudly as the course progressed.  They didn’t miss a session. 
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• For some participants it was difficult to encourage parents’ participation.  We were the focus and babies 

would engage, parents being amused and amazed.  I am reflecting on the many distractions within the 

home, the quality of trust that is difficult to establish when parents are sharing their space and 

encountering a unique approach to music making. The difficulties with Wi-Fi and the different devises 

being used. I wrote at one point a parents’ mute was off and we heard mum singing with a beautiful voice.  

The difficulties of getting the props boxes to families, some would travel a distance to collect.  I found it 

very difficult to encourage parent participation without using language.  I tried hard to connect through 

the screen, however language didn’t serve the baby.  A fine balance. 

• When parents were in a Children’s Centre setting there was an expectation that they would do as the 

Children’s Centre staff were doing, copying our lead.  We observed parents making an effort to copy and 

follow the rhythms.  Everything was provided for them, we made it easy to get involved. 

• However, the experience was of huge value to the participants.  Some babies only ever saw another baby 

in the zoom session. Parents would have a chance to talk to the Children’s Centre staff before the session. 

Ask questions to other parents.  I wrote: It felt very fulfilling – satisfying, difficult but wonderful. 

The impact of COVID-19 restrictions on face-to-face sessions 

Comparing the sessions where we were in the space with participants but with Covid restrictions, to zooming into 

homes is mighty.  For me the physical presence of a body sharing space enables many different kinds of 

connection; from hearing sound and seeing movement to the sensory responses and groups bonding, being a 

tribe, allowing for a sense of shared experience, the extra sensory. 

I do notice that Babies in these sessions rely on our visors to copy mouth shapes, preparation for singing and 

singing. Parents wearing of masks during the sessions impedes this learning.  Pre-covid, our interaction with 

families was much more physical: using touch, holding babies and dancing with parents and babies.  This was not 

possible but by imaging that we were having that sort of experience seemed to bridge the gap. 

What have you learnt from this project which might inform future work 

I have learnt that the process and scheme of the delivery of Babigloo works regardless of the situations.  There is 

an incredible concentration from Babies, complete focus, moments of enjoyment.  I learnt that babies’ 

acknowledgment of what is about to happen after only a few sessions is visible. Knowing that the programme 

works is verifying. 

 

 

Visiting musician’s written reflections 

Claire Jones, a Poole-based cellist who took the role of visiting musician, wrote her reflections of working with 

Babigloo for the first time for the Youth Music Network.  Claire’s thoughts offer an addition insight into how working 

with Babigloo has developed her professional practice and understanding of babies’ musical engagement.   

The musician’s view of Babigloo in Covid: Online, in the Centre, on Zoom again? 

How would you feel if you sat through a workshop/class where no one talked?  Awkward?  Nervous?  Peaceful?  

As adults, we often feel the need to talk. We want to fill silent voids or talk over the top of background sounds 

and we’re used to this constant chatter rather than stopping to listen to our surroundings.  It’s for this reason that 

the first time I watched a Babigloo live stream, my initial thoughts were “this is a little odd” and I’d like to share a 

few of the reasons I quickly fell in love with the concept.   

https://network.youthmusic.org.uk/musician%E2%80%99s-view-babigloo-covid
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Babigloo use their artists experience, paired with great knowledge of a babies’ engagement, to run sessions with 

a continuation of sounds (singing, rhythms, timbres) without the need to talk.  This brings fluidity and calm to the 

sessions, with no unnecessary chatter that is irrelevant to the babies’ needs.  After seeing the babies joy, responses 

and concentration in the centre and zoom sessions, I am a full convert!   

I first discovered Babigloo when I saw a call out for musicians shared via Soundstorm Music Education Agency; 

Babigloo were looking for musicians to record videos to play during their live streams whilst we were in the first 

lockdown.  I met with Colin, Michele and Jenny via Zoom and they shared what Babigloo is about, their enthusiasm 

for musical experiences in early years was infectious.  I, like many musicians found themselves working out how 

to manage the technical side of recording without a tech team – a steep learning curve and whilst I’m no 

replacement for the professionals, I’ve learnt a lot since the first recording.  Recording pieces for the Babigloo 

session gave me a reason to play during a difficult time, for which I am very grateful.  

In December I had a call from Colin to see if I was available as Babigloo were allowed to run live sessions again!  

On a personal level, this was my first gig since the beginning of the pandemic so not only was I excited to meet 

Colin, Michele, the babies and their families in person, it was also amazing to be getting back ‘out there’ musically. 

We had two sessions, Colin and Michele greet the babies and their parents – no spoken words, all music. Within 

the opening song, Colin shared that it was more than ok to feed, sleep if needed – there was no pressure, babies 

basic needs come first and they would still absorb the music. The sessions are themed, Colin and Michele use 

music (rhythms, rhymes, differing genres), colour, dance and props to create a calming musical and sensory 

journey for both the babies and their families. 

Lockdown III came along so we moved to Zoom - would this work?  Would the babies engage?  Would they still 

benefit?  Yes, yes and yes. I tend to play three or four pieces during each session which means I have the huge 

pleasure of seeing parents and babies interact and respond to Colin and Michele; there are so many smiles, 

movement to the sounds and fixation on the screen.  The props add an additional sensory experience.  

I leave each session feeling incredibly uplifted, I’ve always thought babies have a lot going on in their minds that 

we don’t know about but seeing how they engaged during the sessions was amazing.  It was so lovely to have a 

friend and her baby join a recent session, beautifully describing it as a soundscape for babies.  I feel that you need 

to experience Babigloo to fully understand and appreciate the engagement and joy it brings to both babies and 

their families; the ‘in the room’ sessions create a very special atmosphere and as a musician, it is so wonderful to 

see and be a part of babies first experiences of sharing music. 

 

 

Considering the evaluation questions 

Within a collaborative evaluation approach, the responses to the four evaluation questions aimed to be addressed 

through the evaluation process are the judgements of the evaluator and Babigloo musicians, from their analysis and 

interpretation of the data presented in this report. 

  

To what extent have the intended aims and outcomes of the project been achieved? 

The overall project aim was judged to have been achieved. 

Babigloo Music for Babies exists to introduce musicality to families with babies and share our non-verbal music 

techniques as a tool to strengthen and support families. 
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The views of parents given through questionnaires and interviews showed how they expanded their music making 

and enjoyment of music due to Babigloo, including at home outside of the weekly sessions.  Parents valued the non-

verbal techniques.  The togetherness aspect of wellbeing contributed to parents’ positive relationships with their 

babies.  Families did feel supported by Babigloo sessions, from the musicians’ engagement with, and responsiveness 

to, the babies, and the caring and welcoming environment they created.  In addition, Babigloo facilitated an 

additional method of families’ being supported by children’s centre staff when their usual ways of working were 

restricted because of the pandemic.   

 

1. To improve the mental health and wellbeing of families with young babies 0-12 months, through music making. 

3. To use music making to improve wellbeing for families with young children isolated by the pandemic.  

The first and third intended outcomes from the project were judged to have been achieved.  Many parents 

commented on how the circumstances of the pandemic were hard for them.  The isolation of having a baby during 

lockdown made the social contact Babigloo provided very valuable, when visiting family and friends was restricted 

and usual opportunities to connect with other new parents were severely curtailed.   

The contributions children’s centre staff made to the evaluation through their notes and questionnaire responses 

added a different perspective that also supports the judgements that the intended aims and outcomes above were 

achieved for families. 

It is important for any evaluation to acknowledge its limitations.  Although there is consistency in the feedback from 

parents which was verified by the practitioners’ views, direct feedback through questionnaire responses from more 

parents would have strengthened the evaluation. 

 

2. To use music making to strengthen families by working with very young parents with babies 0-12 months. 

No evidence was gathered to show that the intended focus on working with very young parents was achieved.  Colin 

and Michele reported that the recruitment of young parents was included in briefings for children’s centre staff and 

managers for each of the 6 groups.  Due to children’s centre staff have reduced direct contact with families because 

of the coronavirus restrictions, identifying and recruiting families who had specific needs was a challenge throughout 

the project.   

 

What contextual factors have influenced the achievement of aims and outcomes, in what ways, 
and how have Babigloo responded? 

Clearly, the overarching factor which has influenced Babigloo in 2020 to 2021 is the COVID-19 pandemic, but the 

ways it has influenced the project have been multiple.   

Social isolation and a need to connect with other adults is a 

common experience for parents with very young children, 

but the lockdowns and restrictions on social contact have 

compounded these issues.  Activities which support 

parents’ mental wellbeing have been even more necessary, 

therefore it is unlikely Babigloo would have not contributed 

to families’ mental wellbeing – the pandemic has made it 

easier to have confidence that this outcome has been 

achieved.  The pandemic has, however, meant that far 
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fewer families have been able to take benefit from the project than originally planned due to the necessity of having 

smaller groups.   

Changes to the working practices of children’s centres, with staff working remotely from home, reduced the direct 

contact they had with new parents with consequences for recruitment and identifying young parents who might 

benefit from Babigloo.  

The commitment the Babigloo musicians have shown to families, the children’s centres and project funders has been 

evident through the evaluation process.  They have adapted their practice to work within the COVID-19 restrictions 

to ensure that the project continued, and families were supported.  For an approach to music making which is 

centred around vocalising, singing, touch and close contact, it has been a great achievement that activities have been 

transferred online, that the intended outcomes have been met and essential elements of the Babigloo approach 

have been retained.   As Michele’s diary reflections show, the musicians’ confidence in their practice is justified and 

the effectiveness of Babigloo can be maintained even through very different ways of working.   

 

Beyond the intended aims and outcomes, what has been valued by families and project partners?  

The illuminative approach to evaluation intentionally seeks to capture any effects of a project which lie outside of 

pre-defined aims and outcomes.  The evaluation process has not uncovered any additional effects of the project 

which are not encompassed in the aims of supporting families and contributing to wellbeing.   

 

What are the key points of learning and reflection highlighted by the evaluation process? 

The key points of learning and reflection from the evaluation process are: 

• Babigloo has provided a valued form of social interaction for parents with very young children which has 

counteracted their isolation and contributed to their mental wellbeing, even for the groups where the music 

making sessions were entirely online. 

• Parents and children’s centres recognise and value how Babigloo’s non-verbal approach is different to most 

other music making groups and activities on offer to families with very young children.   

• Feelings of togetherness for parents and their babies comes from the environment Babigloo creates.  The no 

talking rule enables a focus on musical communication and adult responsiveness to babies’ engagement and 

vocalisations.   

• Parents express pleasure in seeing their baby (and other babies) responding to music, leading them to listen 

to more music at home, and use music to calm, soothe and distract their babies. 

• Although they have adapted practice to a very different way of working, the musicians have retained the 

essential elements of Babigloo’s non-verbal, baby-centred approach to music making.   

• Additional time for planning and communicating with partners was essential for delivering the project 

successfully. 

  

Conclusion 

Babigloo Music for Babies has effectively achieved the intended aims and outcomes of the 2020-21 project.  The 

evaluation process for this 2020-21 work builds on the 2018-19 evaluation.  Babigloo have successfully adapted to 

continue making music with families during the pandemic although one intended aspect of the project – to work 

with families where babies have special or additional needs – was not achieved.  This is perhaps an area which 

Babigloo can consider with children’s centre partners once the challenges of the pandemic subside.   
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