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WORKING TOGETHER FOR
CREATIVE CHANGE

About us
We are an independent Community Interest Company which
formed in 2015 after staff spun out of Dorset County Council. 

We manage a creative hub in Dorchester called the Little Keep
which has eight tenants including arts and cultural charities
and third sector organisations.

We retain a service level agreement with Dorset Council to
deliver arts development across Dorset.

Since 2019 we have worked internationally, partnering with
another social enterprise in Bali, Indonesia to promote and
support creatives with disabilities.

Commissioning new arts events, experiences and public
spaces.
Exploring and sharing innovative ways to fund arts and
culture in the UK.
Connecting arts and culture with business, tourism, health
and environment sectors.
Supporting the development of the arts and culture sector
through networks, resources and mentoring.
Sharing our experiences and expertise to develop new arts
development companies in the UK.
Advocating for the enormous impact and value of arts and
culture, both in Dorset and nationally.

Arts and Culture is vital for everyone. It shapes our
communities, improves our wellbeing and creatively solves
some of our most immediate global issues.
We strengthen the arts and culture sector and develop
innovative, collaborative and creative solutions that transform
people, place and community.

We do this by:
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Contact us
We’re a team of experienced arts and culture consultants,
producers and programme managers who love to collaborate!
Email: hello@theartsdevelopmentcompany.org.uk
Telephone: 01305 228528
Address: The Little Keep, Barrack Road, Dorchester, DT1 1SQ
Please contact us in advance to arrange a meeting.
Facebook: @artsdevelopmentcompany 
Twitter: @artsdevco 
Instagram: @theartsdevelopmentcompany



Our Funders
Thank you to all of our funders who have supported our company during 2020/21: Arts Council England, Dorset Council, National
Academy of Social Prescribing, Dorset CCG, Natural England, Historic England, Help & Care, Active Dorset, Paul Hamlyn Foundation
and Esmee Fairbairn Foundation, British Council, Dorset Community Foundation, Bridport Town Council, Dorset Area of
Outstanding Natural Beauty, Stepping into Nature, Department of Work & Pensions, Plymouth Culture, National Lottery Heritage
Fund, Dorchester Arts, Bridport Learning and Scientific Institute, Weymouth Town Council, Groundworks, Town Mill Gallery-Lyme
Regis

Our Partners
Thank you to our partners who have given us their time and expertise this financial year, including: Dorset Council Adult & Social
Care, Environmental Services, Dorset Library Service, Artsreach, Wessex Community Assets, Common Ground, Bridport Town
Council, Dorchester Museum, Area of Outstanding Natural Beauty- Stepping into Nature, Active Dorset, Help & Care, Clinical
Commissioning Group, Dorset Creatives, Strike a Light (Glos), Activate Performing Arts, Art Asia, The Point Eastleigh, Kaleider,
Diverse City, Pavilion Dance South West, WoW Festival, Paul Hamlyn Foundation, Dorset History Centre, Department of Work &
Pensions, Job Centre+ , British Council, Hatch Ideas, The Challenges Group, Coventry University Group, bird by bird PROJECTS,
Social Enterprise Academy, Dorset Community Foundation

Finances
Turnover 2020-2021: £135,047 
As a social enterprise, any profit we make is reinvested into Dorset and the communities of Dorset. This means we can also create
more jobs locally and increase opportunities for paid work for freelance artists and creatives. The more investment we can lever
in, the more money and resources remain in Dorset to benefit local residents, arts organisations and local companies. Although
globally, we find ourselves in financially challenging and uncertain times; we have successfully retained reserves at a 6 months
operating level and continue to invest the majority of our expenditure into public programming and delivery. 

The Arts Development Company
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From April 2020 - April 2021 we:

Worked with

32 PARTNERS

23 FUNDERS

Employed 58 freelance artists and
producers, totalling a value of >£90,000
Reached >217,000 people on Facebook,
Instagram, Twitter and Youtube

brought £2.80 for
every £1 into the
local economy of
funding we received

Levered in over

£350,000 
of external investment
into Dorset’s economy

April 2020 - April 2021 Annual Report



What Next? Dorset

We set up a Dorset chapter of the national What Next? network
bringing together freelancers and small and large arts
organisations to inform, debate and shape the future of arts and
culture.
We now have over 250 members with up to 45 members joining
the regular fortnightly online meetings and consultation on topics
including Freelance Workforce, Leadership, Climate Emergency,
Wellbeing, Dorset Cultural Strategy.

The Arts Development Company: Leadership & Changemaking
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Leadership & Changemaking
We take pride in supporting artists and changemakers and providing opportunities for ‘doing things differently’. 

April 2020 - April 2021 Annual Report

Furlough Matchmaking 

11 furloughed staff from Dorset’s Culture sector volunteered their
time and expertise to help other arts organisations across the
county. The idea was shared with two other UK regions who were
looking to replicate the approach. Arts Council England praised the
scheme as ‘Good Practice’.

The support of the furlough match scheme has been invaluable to the
development of CoCreate... we have been able to really develop our
creative business at a time when we needed support the most, and
we’re fortunate to be continuing this mentorship with one of our
matches... I cannot emphasise how much further we have been able to
progress our organisation as a consequence.
CoCreate CIC

I very much appreciated having a discussion with an experienced
curator about my practice and received some useful advice on ways to
improve my CV and online presence. 
Carrie Mason, artist

… a real gift and sign of solidarity that meant a lot to me.
Anonymous

...the furlough matchmaking scheme was a ground-breaking and
hyper-reactive idea that enabled us as an organisation to receive
support from a valued peer at a time when we needed guidance and a
wider view of the sector to help us find a way through the pandemic.
Such a great resource, created from good will and connections. Thank
you so very much. 
Niki McCretton, Artistic Director Lyric Theatre

The Good Life: Collaborative Commissioning 

Funded by ACE, we tested and developed a new commissioning
approach in collaboration with artists Megan Dunford and Gemma
Alldred. The Good Life introduced the concept of working with
creative practitioners to help us as commissioners to develop the
artist brief, to support the process of appointing five artists for 3
commissions and then support those artists in developing and
producing their work. 
These artists found this support incredibly valuable in terms of
understanding more about how to produce their work in a public
context and to have support in developing their work, which also
boosted their knowledge and confidence and helped their arts
careers.  We plan to embed this learning into future commissions
both at ADC and across the County.

We want to begin by recognising and highly commending ADC on their
willingness to openly and actively have conversations around the
working conditions of freelance artists, and their drive and commitment
to review how commissioning differently could play an important part
in improving the cultural landscape for all in Dorset/BCP.
Gemma Alldred and Megan Dunford

Sophie Fretwell's The Light House, The Good Life project



‘Doing Things Differently’ - Developing Tomorrow’s Changemakers 

We champion artists, producers and curators. We have mentored
them through various projects to develop as professionals and
upskill the cultural workforce for the future. 

Act for Change Together 
We mentored Molly Scarborough as producer for the national Paul
Hamlyn Act for Change Together project, supporting 32 national
youth activist programmes to come together and share ideas,
learn new skills and showcase their work on a national platform.  

The Arts Development Company: Leadership & Changemaking
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Women Leaders South West 
Abby Young and Zahra Hoccom are our Associates within the
Women Leaders South West project, in which we partner with 7
other women-led regional arts organisations as part of the Arts
Council England Transforming Leadership programme. Abby and
Zahra are also supporting the Act for Change project delivery and
co-producing the What Next? Changemaker programme.

I started on this mentorship feeling nervous, unable and scared that
someone might find out that they had in fact made a mistake by
choosing me. Six weeks in and I am feeling empowered, connected and
supported. I feel comfortable and proud of who I am and what I
represent and I am confident that I have the power to impact significant
change.
Abby Young 

The WLSW training programme is developing my confidence in creating
socially engaged community events whilst providing a plethora of
knowledge in the logistics of how. The continued mentoring offers
support, understanding and space to query any thoughts or issues I
have. That reflection time has not only been a stimulus to achieve my
goals but a chance to hear positive critics on projects I am working on
from experienced, empowering women that work in the arts and
culture sector. 
Both the WLSW and A4C have strengthened my ability to work
collaboratively whilst broadening my network. The A4C has provided
me with a new opportunity to be an assistant co-producer on the
programme. This is a new realm for me that has pushed me to
understand the logistics behind a project of this size which in turn is
developing my own self-belief in working in the arts and culture sector. 
Zahra Hoccom

The Roman Town House
We appointed an Access Consultant for The Roman Town House 
 project to advise Dorset Council on the development of its site and
two emerging co-producers to programme for the site in
partnership with Dorchester Museum and Dorset Council
Environmental Services.  

The role gave me a lot more confidence … strengthened my voice when
it comes to equality and accessibility for disabled people. Working with
the Council allowed me to experience how the Council works from a
new angle. This will help me in future projects. … gave me a chance to
further contribute to making Dorchester a cultural hub. 
Chloe Hixson, Access Consultant

increased accessibility at the Roman Town House



The Arts Development Company: Innovative & Global Partnerships

5

Innovative & Global Partnerships: ‘making a difference’
We work collaboratively to build meaningful and sustainable partnerships across wellbeing, environment, activism and
social change to make the world a better place. 
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Developing Inclusive and Creative Economies (DICE)

We have grown our relationship with The British Council working
on two more DICE programmes:

Digital R&D embraced digital technology to expand our reach to
disabled artists, particularly impacted upon by the pandemic, in the
UK and Indonesia. Forty disabled artists participated in regular
group meetings, plus an additional 100 accessed the webinars.

Supplier Diversity Mapping more effectively connected an
existing UK network of 36 world-class suppliers, comprising micro,
small, and medium sized social enterprises including arts-based
organisations to social enterprise organisations in Egypt, Brazil,
Pakistan, Indonesia, South Africa, all engaged in international
development work. The network has the ambition to expand to
ultimately increase reach to organisations and beneficiaries across
all the geographic areas.

Raise the Roof – creative solutions to affordable housing

We have been working with Assemble and other partners to find a
solution to affordable housing that puts the needs of the individual,
the community and the environment first, specifically for more
than 700 new affordable homes in Bridport. 
Assemble are a group of creatives working across art, design and
architecture to build new spaces - but the important part is how
they do this. They value connecting, collaboration and
understanding the entire making process to make spaces that put
people as well as their needs first. 
Part of this project explored how we might link the use of local
materials and skills to affordable housing and in partnership with
Wessex Community Action, Common Ground, Dorset AONB,
Dorset Wood Hub and Bridport Town Council, we ran a micro
house construction course in the spring of 2020 for 14 local long-
term unemployed adults to learn housebuilding skills.

After two years of being out of work, I have a new job working for a
company building bespoke shepherds huts using traditional ways, barn
restorations and conversions, landscaping and learning all kinds of skills
along the way. I can hand on heart say that without the Tiny House
course I would not have this opportunity, you have given me the skills
and confidence to follow my dreams of being in the construction
industry so thank you so much!
Micro House Construction Participant 

Micro House Construction Workshop

artist impression of Bridport with affordable housing

https://www.britishcouncil.org/programmes/society/dice
https://www.britishcouncil.org/programmes/society/dice
https://www.britishcouncil.org/programmes/society/dice
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Wellbeing & Partnerships 
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We know the value of arts for wellbeing and empowerment. We know the impact of loneliness, isolation and
unemployment is costly for our mental health and the economy. We work with partners to address this.

COVID-19 Pandemic: Arts at Home 

Creativity provides vital respite from the anxieties of the pandemic
and boosts the mental wellbeing of participants. 
We redirected funding into a new programme of free creative
activities that families and older people could enjoy at home. We
commissioned 5 different artists to create some on-demand digital
content or art boxes for distribution via the local food banks.
The online content, including dance, music and creative writing was
viewed 2644 times and 100 papercraft art packs were sent out to
vulnerable families or carers.

L really responds to hearing your voice again when we play the films 
to her.
Participant

It’s given me a bit of space to breathe and be there for myself.
Participant

Make It Happen, Portland 

Through fortnightly creative team coaching, both live and in online
Zoom meetings, and live creative briefs we supported 11
unemployed and socially inactive women on Portland to develop
their confidence and extend their earnings and employability skills
in partnership with Job Centre+.

Using wellbeing valuation, the project improved wellbeing by
participants’ finding employment, increasing confidence, relief from
anxiety and being part of a social group. This represents a
wellbeing equivalent of >£70,000 for an investment of £14,000 and
a social return of £6 for every £1 invested.
The success of the programme has led to a further contract for
creative team coaching with women in West Dorset with the
Department of Work & Pensions Job Centre+ in 2021-22.

I learnt that anything is possible and not to write myself off completely.
I’ve proved that I can do things.

I feel part of a community in which I feel comfortable to test ideas and
to realize new things about myself. I am finding that I have strengths in
places I thought I had none and am gaining confidence in putting these
forward to other people. The project continuously gives me meaning.

It felt more like a team…that we were all working as a team so there was
more support. 

The ‘Make It Happen’ group has definitely been so supportive and
encouraging in making me feel that I can do this
Participants feedback

The DWP embraced this project to help our customers who have lost
confidence, aspirations and motivation. By encouraging participation
out of their normal environment this can have a very positive affect and
peer-to-peer support is one of the ways to make the biggest impact.
Amanda Buttle, DWP regional Employer and Partnership Managerfrom top left: gentle exercise with Anna Golding of Fingerprint Dance,

Musical Walks with Hugh Nankivell, Nature Writing with Louisa Adjoa
Parker, Babigloo Music for Babies 

https://www.britishcouncil.org/programmes/society/dice
https://www.britishcouncil.org/programmes/society/dice
https://www.britishcouncil.org/programmes/society/dice
https://www.britishcouncil.org/programmes/society/dice


The Arts Development Company: Placemaking & Partnerships

7

Placemaking & Partnerships 
April 2020 - April 2021 Annual Report

We know the value to individuals, communities, tourists and the local economy of creating beautiful public places.

Sculpture Trails

We helped to create and develop three new sculpture trails across
Dorset in an ongoing project.

Bridport Sculpture Trail
Bridport Town Council, ADC and Dorset Area of Outstanding
Natural Beauty worked together to establish a new sculpture trail
for Bridport. 2020 marked the 60th Anniversary of the AONB and
this trail showcases sculptures from Dorset AONB artists. The
sculptures can be found along a new green route, a 3-mile walk
around the historic market town. Recognising the value on the
human spirit of art in public spaces, other Dorset Town Councils
are wishing to follow suit. 

The Town Council was delighted to launch our sculpture trail in 2020
and we’re really grateful to Arts Development Company for partnering
with us – we couldn’t have done it without you! The six (so far!) thought-
provoking and eye-catching pieces have achieved our aims of bringing
our wonderful local artistic talent to an outdoor audience whilst
promoting our green walking route – and, during the pandemic – lifting
people’s spirits and providing inspiration on their daily walk.
Bridport Town Council Town Clerk 

Lyme Regis Trail
Langmoor and Lister Gardens in the heart of Lyme Regis have
been home to the sculpture trail since 2015. Each year ADC arts
and environment lead Cleo Evans selects, curates and installs new
artworks supported by freelance project manager Nicola Hawkins
in liaison with Lyme Regis Town Council. 

Seeing public art does make me happy.
An army veteran with severe mental health problems regularly
visits The Reader. He sits next to her chatting. Rangers tell us this
has very much helped the veteran and he’s worried the sculpture
will leave. Another regular visitor to The Reader is a young girl who
gives her a different book to read each time. 

The Reader by Victoria Westaway, Lyme Regis Sculpture Trail

Parish Boundary Markers: West Dorset Walkers Welcome
Led by Dorset Council’s Countryside Access Development Officer
Tara Hansford, we commissioned eight Dorset artists to create 11
new artworks for the West Dorset Coast Path that runs from
Ware, on the Dorset/Devon boundary, all the way to Abbotsbury,
to mark Dorset’s parish boundaries.
This project was part of Dorset Coastal Connections, a connected
portfolio of 18 projects along the Dorset coast which aimed to
support and boost the economies of Dorset coastal areas.

https://lovelymeregis.co.uk/gallery/images/gallery/juggler
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Training & Consultancy

With organisations
We have provided consultation on the development of the
Plymouth Culture Cultural Strategy (adopted by Plymouth
Council Cabinet March 2021), a Bridport Literary & Scientific
Institute Feasibility Study and the Bridport Arts Collaboration
(Arts Centre, Lyric Theatre, Museum, Electric Palace),
supported the Lyme Regis Town Mill Artistic Development
Plan and Dorchester Arts Board Diversity, advised Weymouth
Town Council about the approach to commissioning 10
murals across the town, written the Dorset Cultural Strategy
(adopted by Dorset Council in March 2021), and delivered
social impact training for Dorset Council grant holders.   

 

We commissioned Arts Development Company to design and lead
stakeholder engagement activity in order to develop a new 10-year
culture plan for the city. We selected ADC because we felt Sarah
and Rosie had a really good understanding of how to create space
for open, progressive discussion, how to bring stakeholders along
for the journey whilst encouraging accountability and how to
translate multiple themes into ambitions actions. We were so
delighted with our selection and Sarah and Rosie more than
delivered. Despite delivering the work during a pandemic they were
agile, thoughtful and very much became part of our team.
Hannah Harris, CEO, Plymouth Culture

With artists
I will always be grateful to ADC for the many amazing professional
development courses that have helped to shape my freelance
career, portfolio of skills and artistic network, in addition to close
connections and opportunities opened up through the artist
residency at Weymouth Library and recent CPD bursary! 
Sarah Acton, Heart of Stone

We share our expertise, providing support and consultancy to individuals and organisations

Our Team 2020-2021
Sarah James, Chief Executive (until 18 Mar 2021)

Hannah Baker, Inclusion and Wellbeing Lead

Sarah Colwell, Bookkeeper

Cleo Evans, Placemaking Lead

Jo March, Arts, Health and Wellbeing Lead

Jasmine O’Hare, Marketing and Communications

Officer (until 18 Mar 2021)

Rosie Russell, Leadership and Social Impact Lead

Our Board
Non-Executive Directors
Hazel Province, Chair

Matt Little

Steve Pink

Dougie Scarfe

Directors of Company
Sarah James, Chief Executive (until 18 Mar 2021)

Hannah Baker, Staff Representative

About Us


